
Good morning, 
 
I wanted to provide a status update on what is happening at the Department of 
Corrections, where we are to date and where we are likely to go from here.  
 
Here are the steps we have taken to address the issues brought forward in the 
media and our internal assessments. Some of this information has been conveyed 
in the media and may not be new to you; some has not, but I wanted you to hear 
it from me directly: 
 

 Reporting Hotline -- We have set up a hotline with the Department of 
Human Resources through which any employee of the Department can 
report sensitive information. These communications go directly to the 
Office of the Commissioner of Human Resources.  The number is 802-828-
1141.  

 

 We have issued two notices to supervisors that no form of retribution of 
retaliation against employees of the department who have 
communicated or are thought to have communicated alleged misconduct 
will be tolerated. Consider this a third notice. If you hear of any retribution 
or retaliation, please call the Secretary’s office directly at 802-241-0440.  

 

 To address the reports pertaining to Chittenden Regional Correctional 
Facility, Deputy Commissioner Judy Henkin is overseeing the day-to-day 
operations in coordination with Superintendent Stone. Deputy 
Commissioner Henkin is now reporting directly to me in this role.  

 

 I will recommend to the Governor that we commission an independent, 
external investigation. We are still determining the scope of this 
investigation and the team to conduct it, but it will be thorough and look 
deeply into the Department and its operations. I am hopeful this 
investigation will start within the next few weeks and conclude within 120 
days. This will ensure we get an outside perspective on the conditions 
within the Department of Corrections. When we are able to share more 
information on next steps, I will share it with you through these channels. I 
expect to be able to provide that update within the next week or so.  

 



 I am working on my other recommendations to the Governor regarding 
staffing, training, and other items that have quickly come to my attention. 
That report will be delivered by the end of this week.  After reviewing that 
material with the Governor, I will update you on that information as well.  

 
Lastly, I also wanted to share with all of you that Mike Touchette has requested to 
return to classified service in state government and will therefore be stepping 
down as Commissioner of Corrections. In his nearly 30-year career at the 
Department, Mike has held numerous positions including most recently as Deputy 
Commissioner and Commissioner. Deputy Commissioner of Corrections Judy 
Henkin will step in as Acting Commissioner. There will be another announcement 
soon naming an interim commissioner who will oversee the Department during 
the time of the independent review, which as I mentioned earlier, I hope to last 
no more than 120 days.  
 
During his tenure, Commissioner Touchette has worked with community partners 
including the University of Vermont, the Vermont Women’s Caucus, the Defender 
General’s Office, and others to continue the work to rehabilitate and prepare 
incarcerated individuals for life upon release from incarceration. 
 
I want to express my gratitude for his years of service, continued service and 
commitment to the Department of Corrections. Many people have expressed 
their admiration for Mike, and their appreciation for the work he has undertaken 
to make the Department better and more successful.  
 
Please be in touch with any questions. 
 
Thank you, 
Mike Smith 
 


